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Connecting Research to Practice for Teacher Educators

Classroom Management:

Involving Parents
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Slide 3: Involving Parents
Developing a family-centered classroom

· The family is central to the development of a child.  The family is the first and the main teacher.

· Each family has its own competencies, resources, strengths, and preoccupations.

·  The race, culture, religion, language, socioeconomic status and other factors must be respected.

· Parents should be accepted on their own terms, without judgment.

· Programs and service that support the family in meeting needs identified by the family provide effective support.

Slide 4: Ideas for Involving Families

· Develop a “welcome” letter at the beginning of the year.

· Develop a questionnaire about interests of the child, siblings, languages spoken in the home.

· Exchange information with students.

· Use a checklist to keep track of conversations, phone calls, and other contacts from the first days of the school year.

· Make home visits is another way to meet parents and develop a relationship.

· Understanding communication and culture in the home is to understand the student.

· Make parents aware of the classroom plan before problems occur.

· Continue to communicate with parents.

· When problems occur, the teacher and the parents should work together to support of the consequences established in the classroom plan.

Slide 5: Why involve parents?
· When parents feel good about the teacher and the school, children are more likely to receive encouragement and reinforcement for positive school behavior.

· Parents who are legally responsible should be kept informed about the student’s behavior.

· Parents and guardians are valuable resources such as tutors, volunteers, assistants to the teacher, and experts on special topics.

Slide 6: Conducting a Parent Conference

Parent –Teacher Conferences are beneficial for many different reasons.  Preparation is key.  Before the conference:

· Work with parents to schedule a time for the conference. 

· Set up the classroom for the conference by choosing a location for the conference.

· Have refreshments available for parents.

· Look at the classroom and present an organized learning environment.

· Prepare a plan for the conference.

· Gather documentation.

· Decide whether the student will be involved in the conference or when the student will be involved.  

· Invite the principal, school counselor, or another teacher to be involved in the conference when necessary.

Slide 7: Conducting a Parent Conference (cont.)

· At the conference:

· Welcome the parents.

· Express appreciation to the parents for arranging their schedule to meet with you.

· Begin with positive comments about the student.

· Remember that parents may be intimidated because of previous experiences in school and may show anger or defensive behavior.

· Parents of students whose behavior or academic problems are of concern may be especially sensitive to being blamed for the problem.

· Approach the conference as team members who have a common goal: to solve the problem based on the needs of the student.

· Find ways to work together to solve the problem.

· Respect the parent’s knowledge and insights of the student.

· Work to reach a solution that is acceptable to the parent and the teacher.

Slide 8: Conducting a Parent Conference (cont.)
At the conference (cont.):

· Document solutions to address the concerns discussed in the conference.

· The teacher should offer ideas for their role in supporting the plan.

· Parents decide how they can support the solutions to the problem.

· Set up a timeline for how and when the teacher and the parents will communicate regarding progress in solving the problem.

· Decide how plan will be communicated to the student. 

Slide 9: Conducting a Parent Conference (cont.)

After parents leave: 

· Make a copy of the conference form for the parents.

· Sign the form and ask parents to sign also. 

· Reflect on the conference and make any additional notes that are critical to attitudes and solutions observed in the conference.

· Make a copy of your documentation and the conference form and give it to the principal or appropriate school administrator.

· Schedule on the teacher’s calendar how and when parents will be contacted regarding progress as described in the conference.

· In the classroom, follow through with the decisions of the parent-teacher conference and document progress towards a solution.

Slide 10: Activity 1

1. Working with a partner, write a draft of an introductory letter that a teacher might send home at the beginning of the school year.  Try to keep the letter to one page.  Increase margins as necessary.  Address the letter to the student and the parents.  Consider including:

· A brief personal introduction including  personal goals for the school year

· Interesting facts about yourself ( hobbies, interests, graduating university)

· Materials and supplies the student will need.  Some schools have a prepared list and school supply packets.  Provide the information to parents.

· List any special supplies not included on the school district list

· List conference times for parent-teacher conferences and how parents can contact the teacher 

Slide 11: Activity 1 (cont.)

· Inform parents of special opening-of-school activities

· Provide a school calendar

· Provide information for classroom or school volunteers

· Provide information about classroom or school new letters

· Provide information about lunch and breakfast programs

· Encourage parents to visit the classrooms.

2. Share introductory letters written by others in the class and refine letters to reflect ideas from university class discussion.

3. Keep a copy of the letter for the classroom management notebook.  This letter will serve as a reference and a reminder for teachers entering the first year of teaching.

Slide 12: Activity 2
1. After reviewing the steps in conducting a parent conference, select a “parent” and a “student” from the university classroom.

2. Identify a “problem” for the parent conference.

3. Use the guidelines for conducting a parent conference, simulate a parent conference.

4. Other university students will reflect and comment on how the conference was conducted and make suggestions for improvement.

5. Include the suggestions for conducting a parent conference in the classroom management notebook.
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