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Connecting Research to Practice for Teacher Educators
Classroom Management:

Planning for a Positive and Effective Learning Environment
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Slide 3: Objective
· Analyze the practices of effective school teachers and the role of one’s personal philosophy of the teacher and classroom management to develop a classroom management plan that addresses the critical elements for creating a positive classroom environment.  

· As a product of this module, combine activities from each topic in an electronic or paper notebook to use as a reference in preparing for the first year of teaching.
Slide 4: Introduction
To effective teachers, everything is important:

· Arrangement of the physical factors

· How materials are displayed

· Wall displays

· Lack of or presence of clutter

· Posting of the classroom expectations

· Procedures for use of the classroom materials

All of the above send a message about the expectations of the teacher.

Slide 5: Research on Classroom Management
· Organized classrooms that run smoothly with minimum disruptions consistently gained in achievement.

· Teachers who analyzed classroom tasks in precise detail determined the procedures and expectations required for students to be successful.

· Teachers in well-managed classrooms saw the classroom through the eyes of their students.  As a result, they were better able to analyze the need of students need for information.

· Effective classroom managers monitored student behavior in order to quickly deal with off-task and disruptive behaviors that threatens their system.

Slide 6: Research on Classroom Management (cont.)

· Teachers who were effective in classroom management clearly communicated needed information and reduced complicated tasks to step-by-step processes. These teachers had a good understanding of student skill levels. 

· Teachers who were effective classroom managers kept student involved in academic work by organizing instruction.

· Teachers who were effective classroom managers created a workable management system and taught the system to their students from the first day of the school year.

Slide 7: Research on Classroom Management (cont.)
· Teachers found that after the beginning of the year, classroom pattern were established and mid-year changes required stronger, more intensive interventions.

· Teachers who were successful at teaching academic and social skills had students who tended to stay focused on the task, engaged in appropriate behavior, and demonstrated higher achievement. (Hardin 2008).

Slide 8: Keys to Classroom Management

· Effective classroom managers prevent problems rather that handle them after they occur.

· Management and instruction are integrally related.

· Students are active participants in the learning environment

· Classroom management must take into account student differences in attention span, learning modalities, and intelligence.

· Professional collaboration supports changes in teaching practices (Hardin, 2008).

Slide 9: A Step-by-Step Plan
· Organize the classroom to focus on learning

· Establish classroom expectations

· Establish classroom procedures

· Plan lessons to teach classroom expectations and procedures 

Slide Notes:

1. Organize your classroom to maximize learning opportunities and to prevent misbehavior.

2. Establish classroom rules. Involve students in the process

3. Establish classroom procedures to promote learning and good behavior.

4. Plan lessons on classroom rules and procedures. Teach students how to follow rules and procedures.
Slide 10: A Step-by-Step Plan (cont.)
· Manage student work

· Maintain good behavior

· Plan and organize instruction to enhance learning

· Maintain momentum during instruction

Slide Notes:

1. Manage student work and provide for student accountability.

2. Maintain good behavior by providing both positive and negative consequences for behavior. Implement corrective consequences when students need to be guided toward other avenues for behavior.

3. Plan and organize instruction with a focus on the procedures needed to enhance learning.

4. Maintain momentum during instruction (Hardin, 2008).

Slide 11: Why Classroom Management Is Important
· Less teacher-directed presentation and student passivity such as sitting, listening, receiving, and absorbing information

· Less student time spent on “seatwork” such as  reading textbooks, fill-in-the-blank worksheets, and basal readers

· Less emphasis on competition, grades, standardized tests, and leveling students into “ability groups”

Slide 12: Why Classroom Management is Important (cont.)

· Fewer attempts by teachers to thinly “cover” large amounts of material in every subject area

· Less rote memorization of fact and details

· Less use of pull-out special programs

Slide 13: Classroom Management Topics

· Developing one's personal philosophy for classroom management

· Understanding student diversity

· Arranging the classroom

· Classroom procedures

· Classroom expectations

Slide Notes:

· Personal Philosophy:  Analyzing dispositions in developing a personal philosophy for creating a positive learning community

· Understanding the students in the class – ethnicity, socio-economic, community culture, special needs, learning styles, interest, age, special-needs 

· Arranging the Classroom:  Arranging a positive learning environment that meets the learning needs of students, the philosophy of the teacher, the content area of the classroom and the age of the student

· Classroom Procedures: Creating a classroom that maximizes opportunities for students to learn and interact positively with others 

· Classroom Expectations:  How do students and the teacher treat each other?

Slide 14: Classroom Management Topics (Cont.)

· Planning a reinforcement system

· Consequences

· Developing a “Plan B"

· Documentation of Student Behavior

· Involving Parents

Slide Notes:


Planning a reinforcement system to acknowledge students who follow the classroom rules.


Consequences:  What happens when students ignore or choose to not to follow the classroom rules?


Developing a plan for students who are unable to operate in the classroom system—what is the “Plan B”?


Documentation of Student Behavior


Involving Parents:  Designing a plan for involving the parent/guardian in creating a positive class environment 
Slide 15: Activity – Introduction

1.  Provide students with the list of elements that contribute to a positive and successful learning environment.

2.  View the interview with a teacher who has just  completed one year of teaching.

3. During the interview, listen for examples of each of the areas listed above.

4. As a class or in small groups, discuss observations and examples of from the video interview.

5.  Discuss information from the video that is helpful in creating a classroom management plan.

6.  Include these ideas in the classroom management plan notebook.
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