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Connecting Research to Practice for Teacher Educators

Classroom Management:

Positive Reinforcement

Slide 2: Key Personnel

DeAnn Lechtenberger — Principle Investigator

Nora Griffin-Shirley — Project Coordinator

Doug Hamman — Project Evaluator

Tonya Hettler—Business Assistant

Financial Support for  Project IDEAL is provided by the Texas Council for Developmental Disabilities, with Federal funds* made available by the United States Department of Health and Human Services, Administration on Developmental Disabilities.  *$599,247 (74%) DD funds; $218,725 (26%) non-federal resources.

Label of the Texas Council for Developmental Disabilities. 

The views contained herein do not necessarily reflect the position or policy of the funding agency[s].  No official endorsement should be inferred.

Slide 3: Positive Reinforcement

· Positive reinforcement can be defined by:

· Positive reinforcement has a stimulus that can be anything that is to be added to the classroom environment.

· Positive reinforcement must be presented with a stimulus to be contingent on behavior.

· Rewards may not affect behavior and positive reinforcement does have a positive impact on behavior.

Slide 4: Principles

· Reinforcement must be contingent on expectations.

· Reinforcement should be immediate.

· Reinforcement for procedures increases the value of the reinforcement.

· Intensity of reinforcement will result in effective outcomes.

Slide 5: Reinforcement Schedule

The schedule of reinforcement can be divided into two categories:

1. Continuous reinforcement is best used while introducing a new skill or procedure because it increases the likelihood that the skill or behavior will be attempted and acquired.

2. Intermittent reinforcement tends to follow the learning of the skill and with the maintenance of the skill.

Shaping and chaining also support reinforcement.

1. Shaping refers to accepting successive approximations of the target behavior in the process of learning the new behavior or procedure.

2. Chaining refers to the connection of successive steps or behaviors that are linked together as in a chain.

Slide 6: Categories of Reinforcement
· Edibles – Food or Drink Choices:  Water bottles on the desk, juice, fruit, milk, popcorn, raisins, crackers, gold fish.  Check state guidelines regarding edible reinforcement.

· Activities – Activities That Can Be Enjoyed by Groups of Students or by Individual Students:  Games, reading a book, music, art projects, assisting the teacher, puzzles, no homework days.

· Tangible – Toys, Personal possessions, and Clothing - Toys from a toy chest, logo apparel such as hats or shirts, magazines, miniature cars, action figures and notebooks.

Slide 7: Categories of Reinforcement (cont.)

· Social Reinforcement – Includes Praise, Smiles, Conversations, Eye Contact:  Smiles from the teacher, thumbs-up, recognition of efforts, verbal praise, Friday Fun Club, and nodding in affirmation.

· Tokens – Token Reinforcement that Can be Exchanged for Reinforcement that Is Valued by the Learner -  tokens, tickets or themed “bucks” that can be exchanged for computer time, lunch in the classroom, food items, movie tickets, late passes or other desirable items or privileges (Wheeler and Richy, 2005).

Slide 8: Intrinsic and Extrinsic Motivation

· Intrinsic motivation refers to motivation that occurs internally or from within.

· Extrinsic motivation refers to external sources of reinforcement.

· In classroom management, the main purpose is to foster self-control through intrinsic motivation.

Slide 9: Activity
1. Divide the class into groups of five to six students

2. Assign one group to research the category of individual reinforcement.  
3. Develop specific ideas for individual reinforcement.  Think about both extrinsic and intrinsic reinforcement.
4. Consider the age of the students.  
5. Remember that privileges are ways to reinforce positive behavior.
Slide 10: Activity (cont.)
6. Assign another group to research the category of group reinforcement.  
7. Develop specific ideas to reinforce positive behavior in reward groups, rows, pairs, teams, or partnerships.  Remember the age of the students.
8. Assign another group to research the category of class reinforcement.  Develop specific ideas for group reinforcement for positive behavior.

9. Assign another group to research a token economy.  What are the characteristics of a token economy?  What are the positives and the negatives?  Develop specific ideas.

10. Add these ideas to the classroom management notebook.
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