[image: image1.jpg]ProjectIDEAL

INFORMING & DESIGNING EDUCATION FOR ALL LEARNERS




                                                                                                                               

Slide 1
Connecting Research to Practice for Teacher Educators

Classroom Management:

Consequences

Slide 2: Key Personnel

DeAnn Lechtenberger — Principle Investigator

Nora Griffin-Shirley — Project Coordinator

Doug Hamman — Project Evaluator

Tonya Hettler—Business Assistant

Financial Support for  Project IDEAL is provided by the Texas Council for Developmental Disabilities, with Federal funds* made available by the United States Department of Health and Human Services, Administration on Developmental Disabilities.  *$599,247 (74%) DD funds; $218,725 (26%) non-federal resources.

Label of the Texas Council for Developmental Disabilities. 

The views contained herein do not necessarily reflect the position or policy of the funding agency[s].  No official endorsement should be inferred.

Slide 3: Consequences

· An effective classroom management plan emphasizes classroom management’s role in preventing inappropriate and off-task behavior and maximizing instruction.  

· What happens when positive reinforcement does not foster the appropriate classroom behavior and inappropriate or off-task behavior continues? 

· Undesirable behavior must be handled promptly to deter its continuation and to redirect behavior to learning.

· These behaviors should be dealt with directly and without overreaction.  
· In classrooms, a calm reasoned response to inappropriate or off-task behavior is more productive and less likely to result in confrontations with students (Everton & Emmer, 2009).

Slide 4: Consequences

Some levels of behavior that may require consequences:

· Non-problem - some talk during transitions, short periods of daydreaming, short pauses while working that are short in duration
· This type of problem does not interrupt instruction and does not distract others.
· Correction would take more energy, would interrupt instruction, and would distract from the positive classroom. This process is sometimes called “picking your battles.”
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Levels of behavior that may require consequences (cont.):

· Minor problems - calling out, leaving seat without permission, doing unrelated work, or eating snacks that run counter to the classroom expectations but do not disrupt the class or interfere with learning.
· If these behaviors are ignored, they may spread to other students or additional behaviors or indicate that the teacher is not consistent in enforcing expectations or procedures. They also might affect learning if they persist.
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Levels of behavior that may require consequences (cont.):

· Major problems - students who are consistently off-task, who do not complete assignments, who fail to follow expectations, and more serious behavior. 
· These behaviors interrupt the activity or disrupt learning, but are limited to one or a few students not acting in concert.

Slide 7: Dealing with behavior in the classroom
Minor interventions include the use of nonverbal cues and include making eye contact with the student, giving a signal such as putting a finger to the lips, or a hand signal to desist.

Slide 8: Interventions (cont)

· Moderate interventions are more confrontational than limited interventions and have a greater potential for resistance.  
· It is desirable to intervene at a point when students can correct their own behavior rather than allowing misbehavior to continue.  

Slide 9: Interventions (cont)

Moderate interventions include the following ideas:

· Withholding a privilege or desired activity.

· Removing or isolating students who disrupt instruction.

· Assigning detention.

· School office referral.

Slide 10: Communicating Consequences

· Communicating consequences to the discipline coordinator or principal.

· Posting consequences in the classroom.

· Sending consequences to parents at the first of the year.

· Involving students.

· Involving parents.

Slide 11: Activity 1
Activity 1:

1. After classroom discussion of consequences for off-task and inappropriate behavior, develop a seven-step plan for addressing consequences for failure to follow classroom expectations.
Example:
Step One:  Redirection or refocus:  Use proximity control or make eye contact.  Get the instruction activity moving to increase participation.
Step Two:  Warning:  Verbally remind students of the appropriate behavior and document the warning by having students put their discipline folder on their desk, by placing a small “stop” sign on the desk, or other small reminder.

Slide 12: Activity 1 (cont.)

Step Three:  Withhold a privilege:  Student loses points toward “Fun Friday”, must move to another location to work, or must work alone.
Step Four:  Review class expectations:  Assign a time convenient to the teacher to review and re-teach the expectation being violated.  For older students, assign a written review of the expectation and a plan to follow the expectation.
Slide 13: Activity 1 (cont.)  


Step Five:  Use a Penalty:  Student must eat lunch in the classroom, school, or miss an after-lunch free time.


Step Six:  After school detention:  Students stay after school for a length of time appropriate to the age of the student.  For older students, the teacher may complete the top portion of a discipline referral slip.


Step Seven:  Refer to the assistant principal or principal for discipline.

Slide 14: Activity 1 (cont.)

2. Decide which step should include parent notification of the problem behavior.  

3. Write a letter listing the classroom expectations, the seven-step plan of consequences, and how parents will be notified about behavior and when parents will receive communication about behavior.   Try to keep the letter a one-page document to increase the likelihood that parents will read it.

Slide 15: Activity 2
Have small groups of university students create situations that require consequences. Groups draw situations from those created and decide on consequences.


Example:  For each situation, think about prevention, the type of intervention required, what solutions are not options and why, and select the best solution to the problem. 


Problem 1:  Alysha and Hanna talk to each other during the class period.  They refuse to go to work when directed and argue when corrected.  What should a teacher do to address the behavior?  Solve this problem as a secondary, middle level, or primary school teacher as appropriate.
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