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Connecting Research to Practice for Teacher Educators

Classroom Management:

Plan “B” 
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Slide 3: When students cannot follow the discipline plan for the class …

Suggestions from Glasser:

· Remember that student behavior is internally motivated, purposeful, and designed to meet certain needs.

· Most students will not commit themselves to learning that is boring, frustrating, and dissatisfying.

· Encourage students to develop and research socially approved topics that they consider relevant to their lives.

· Encourage students to explain how, why, or where their preferred learning is valuable.

Slide 4: When students cannot follow the discipline plan for the class …

Suggestions from Glasser (cont.):

· Instead of punishing and scolding students, build positive relationships, provide encouragement, and show a willingness to help students.

· Involve students in developing a learning community.  Ask students what kinds of behaviors support learning and what should happen when students do not follow these behaviors.

· When working with students, try to avoid the seven deadly habits of blaming, complaining, nagging, criticizing, rewarding students in order to control them.  Instead, provide caring, listening, contributing, encouraging, trusting, supporting, and befriending (Charles, 2005).

Slide 5: Problem-Solving Conference

· Step 1:  Identify the problem.


Start with a statement of the purpose of the meeting and asking students to express their viewpoint. The teacher can begin the conference by describing the problem without labeling the behavior of concern and asking students for a reaction.  Ask students if the behavior is hurting or helping them.

Slide 6: Problem-Solving Conference (cont.)

· Step 2:  Select a solution & Develop a plan.


Invite the student to suggest solutions to the problem. If possible, have two or three suggestions and compare them for the most desirable plan. Develop a plan for following the suggestions. 

Slide 7: Problem-Solving Conference (cont.)

· Step 3: Obtain a commitment.

The student accepts the solution for a specified length of time and with the understanding that the agreement will be reviewed and evaluated.

Slide 8: Problem-Solving Conference
Table: Possible Format for Problem-solving Conference

Choose to Be Responsible

Name: 

Date:

Classroom expectations developed by and agreed to by the class:

1. Respect yourself and others in the classroom and the school.

2. Enter class prepared to learn.

3. Do your best each day.

Answer the following questions related to your classroom behavior:

1. What expectation did you not follow?

2. What did you do to violate the expectation?

3. What problems did you cause for yourself, your teacher and your classmates?

4. Develop a plan for what you can do to be more responsible and follow the classroom expectations.

5. How can your teacher and other classmates help you?

6. When will this plan be reviewed?

I will do my best to follow the plan that I have written to create a good place to learn and develop as a good citizen.

Student:

As the teacher, I will do my best to follow the plan that has been created by ____________ in order to provide support to create a positive and supportive place for all students.

Teacher:
Slide 9: Jones and Jones Model
· Step 1:  Use visual clues to remind students of the appropriate behavior.

· Step 2:  If disruption continues, ask the student to follow the classroom expectations

· Step 3:  If the disruption continues, give students a choice to stop the behavior or develop a plan to correct behavior.


· Step 4:  If the disruption continues, require the student to move to a designated area to write a corrective plan.

· Step 5:  If the disruption continues, send the student to another location (school office) to write a plan.

Slide 10: Think Time

In the “think time” strategy, the teacher moves the non-compliant student to another teacher’s classroom and provides time for the student to regain focus on the behavior.  It is designed to help students learn self-control and to prevent escalation. 

Slide Notes: 

An additional approach to problem behavior is to use the “Think Time” Strategy.  It is designed to help students learn self-control and to prevent escalation.  In the “think time” strategy, the teacher removes the non-compliant student to another teacher’s classroom and provides time for the student to regain focus on the behavior.  This is prearranged with the receiving teacher who has agreed to accept the student.  The student goes to the assigned seat in the classroom and waits for the receiving teacher to make contact with the student and give directions for what the student should do.  The receiving teacher does debriefing with the student and provides a form for students to use in creating a solution to the problem behavior that caused the student to be removed from the classroom.  The student completes a form listing the behavior and list what the student will do when they reenter the classroom.  If this approach is chosen, both teachers work together to create a space for students and a form for students to complete.  This should be discussed with students prior to its use.  Explain that going to another classroom allows students time to think about what happened, to regain control, and to create a corrective plan of action to address the problem (Martella p. 198-2003).   

Slide 11: Special Problems

· Tattling

Tattling is a behavior that is often not disruptive, but can be a problem when it becomes common practice. To prevent tattling, teachers should make clear what the students should report to the teacher and what they should not report.

Slide 12: Special Problems (cont.)

· Avoidance of work
Chronic avoidance of work or skipping home and class work is another special problem that most teachers encounter. Talking to the student about responsibility, addressing the causes for chronic avoidance of work, providing additional assistance in completing assignments, and modifying assignments are possible solutions to this problem.

Slide Notes: 


Chronic avoidance of work or skipping home and class work is another special problem that most teachers encounter.  Dealing with this problem early in the semester is preferable to letting late assignments accumulate and cause a reduction in grades.  Talking the student about responsibility, addressing the causes for chronic avoidance of work, providing additional assistance in completing assignments, and modifying assignments are possible solutions to this problem.  Providing bonuses, extra privileges, and exemptions from tests are positive approaches.  If the problem is not ability, having procedures in place that deal with homework is critical to preventing the problem and not correcting the problem.  Involving parents is an additional step in making sure that students complete homework.  Teachers should be sure not to soften negative consequences by giving students higher grades that they have earned.  When students are so far behind in work, there are few incentives for students try to catch up with homework and there is little value in completing assignments that were assigned weeks before (Evertson and Emmer 2009).  Homework continues to be a problem for teachers in all grade levels and teachers continually search for solutions.

Slide 13: Special Problems (cont.)

· Fighting
In elementary school, teachers usually are able to stop a fight with little risk of injury by verbal commands. 

· In middle and secondary schools, teacher intervention could include a loud verbal command to stop the altercation indicating that a “referee” has arrived followed by securing assistance from another teacher or someone in the office.

·  Removing the other students and onlookers removes the audience and without the audience, students can end the fight and save face at the same time. 

· If the school does not have a policy for dealing with fighting, the teacher should follow the fight with a conference, an office visit, consequences, and the notification of parents. 

Slide 14: Special Problems (cont.)

Power Struggles

1. People usually enter power struggles because of a need for power, belonging, and respect. 

2. Students who act out hostile and aggressive behavior generally have unmet needs in their lives.

3. Defusing the situation by refusing to deal with the problem during instructional time is one way to address power struggles. 

4. Offering the student a chance to cool down sometimes ends the struggle.

5. If a student refuses to keep quiet or leave the classroom, send another student to the office for help.

Slide 15: Acting Instead of Reacting
Dealing with consequences in classrooms involves acting instead of reacting.  Being proactive decreases the likelihood that consequences are needed. Teaching, the main focus of the classroom, should provide opportunities for high student involvement which allows fewer opportunities for inappropriate and off-task behavior.  

Slide 16: Activity
1. Call the administrative office of the local district and ask for a list of school administrators who would be willing to talk to university classes students about their role in classroom management at their school.  Elementary or secondary principals could provide-age specific discussion.

2. In small groups, develop a list of questions for the administrator that would provide additional insight into to the consequences of inappropriate classroom behavior.

3. Forward the groups’ questions to the administrator prior to the interview.

4. Interview the principal or school administrator.  Note comments on the pre-selected questions during the interview.

Slide 17: Activity (cont.)

5. Reflect on the administrator interview and list five or six ideas that the university student considered important or insightful. List any questions that resulted from the interview.

6. In class discussion, list ideas or insights from the reflection paper in Step 5.

7. Discuss any questions that remain.

8. Add this information to the collection of ideas for creating a classroom management plan.
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